Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:40 AM
September 19, 2024
PRESENT: Jill Leo, Van Erikson, Payne Williams, Gayle Howell, Sandra Dickens, Jim Rhodes, Jessica Mullican for Rebecca Blakenbaker
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Melissa Cloutier, Natchitoches Events Center; Shanna LeBrum, City of Natchitoches; 
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the June 20, 2024 Full Commission Meeting. Motion to approve the August 15, 2024 minutes made Jim Rhodes, 2nd by Gayle Howell. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of August 31, 2024. Our balance as of August 31, 2024 is $405,226.31. Check register for August is $52,895.00. Motion to accept the August 31, 2024 Financial Statement Payne Williams and 2nd by Gayle Howell. All approved, motion passes. 
OLD BUSINESS: 
NEW BUSINESS:  
Van Erikson gave a report for NSU. Enrollment is 8,523 for the fall. It’s the first time in four years that enrollment is this high, 44% of the enrollment is here in Natchitoches. Enrollment is open for fall of 2025, they are up by 200 applications. NSide View Day is October 12, there are 400 RSVPs for this day and family travel with the students for this day too. This weekend is NSU Football vs Weber State (Family Day).  Football games for the rest of the season, October 12, October 26 is NSU Homecoming and the last game is on November 16 is the last home game & military appreciation. Soccer and volleyball are listed on the website at nsudemons.com. NSU partnered with IBM this week, they are the first university in the nation to offer class jointly for their employees to take the class online. NSU Baseball and Softball are getting a synthetic blend turf on their fields, donated by the Thornton family. 
Jill Leo gave a report for HDBA. They have Car Show in a couple of weeks, nearly 300 cars have registered and they are expecting over 400. Christmas Festival is moving forward, applications to participate in the parade are live. The Grand Marshal will be announced very soon.
Jill Leo gave a report for the CVB. Paige Alost is doing well with partnering in the community and very open minded to growth. She is revisiting how they are spending money.
Jessica Mullican gave an update for CRNHA. They are gearing up for their busy season to partner with their historic sites. They have several events they are planning, October 19th is El Camino Real Day, they are partnering with all the historic sites on Highway 6. They are unveiling a massive traveling and temporary exhibit on the LASHOF Museum on November 22 that will celebrate and discuss creole origins. Walking tours are still going strong at 10 am. In November, CRNHA and the park are turning 30 and they will have events and parties that will last throughout 2025. The Go Natchitoches App has been updated and the Tour of Homes has been added. 
Jim Rhodes gave a report for NHF. Tonight is the membership drive, Sip & Socialize and Open House for September 19 at the Roque House from 5-7:30 pm. 

Gayle Howell gave a report for APHN. She thanked NHDDC for supporting their advertising and marketing efforts. October 11 (candlelight from 5-8 pm) – October 12 (9 am – 2pm) will be the Fall Tour of Homes, tickets $25 each tour. They will have some venodors at the back of the Lemee House. Moonlight Over Melrose will be October 25 from 5 – 8 pm. 
Jill Leo gave an update for Main Street. October 4-5 is Car Show, October 11 is Crows on the Cane, Tappedtober is October 12. Pumpkin Glow will be October 24, on October 25 will be NSU Homecoming Parade, NSU President’s Investiture and Long Purple Line Induction, October 26 is the Homecoming football game. October 26 will be Witch Way to Main Street in conjunction with Farmers Market. October 12 kicks off Farmers Market, it ends November 16. Turn on the Holidays will start November 23 and November 21 will be the KTBS Community Caravan. Download the Go Natchitoches App to keep up with all the Natchitoches Events.
Jim Rhodes gave an update for the Cane River Waterway Commission. Jim stated that are working with the City on the seawall on the East side of the river (public section), it should be done by Christmas. They signed a CEA to work on the seawall and clean up Mill Street. The Pocket Park by the bridge, the seawall is complete and they are about to put the retaining walls up. He thanked NHDDC for their help with projects. 
Van Erikson gave a report on the Natchitoches Area Chamber of Commerce. They raised 141 new members during their membership event. Which was about $60,000 over a three day period. Van stated Light the Way 5K is November 24 and Thrive Gala December 12.
 Mayor Ronnie Williams gave a report. They did the Grand Opening of the Public Works site on Texas Street. The City of Natchitoches and the Natchitoches Fire Department are the recipients of the Assistance to Firefighters Grant (AFG) they will receive $57,047 to purchase several fire education items and other needed gear and materials.
Melissa Cloutier gave an update to the Natchitoches Events Center. Melissa talked about the success of the 1st Annual Big Foot Festival. They prepared for 500 participants, there were over 2,000 people who stopped by the event. They booked for next year. Next year they might even utilize the outside of the facility to fit the amount of participants from this year’s event. They had a zoom meeting with the executives of the Louisiana Rural Water Association. They have a fall mini conference that has been held in Alexandria for years, this is for all water operators, waste management, etc. They are working on getting this conference brought to Natchitoches.60% of the attendees will be paying hotel/motel tax checking in on a Sunday night – Thursday will be staying in Natchitoches too, around 300+ people attending.
Jill Leo stated to have all members complete the 2024 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
